
HEALTHCARE FACILITY 
MANAGEMENT



The company has established a diverse portfolio encompasses 
ranges  of portfolio in the area of Project Management and Facility  

Management since its establishment in 8 th April 1996.

- SYSTEM DESIGN

- CONSTRUCTION, CIVIL, MECHANICAL & ELECTRICAL

- MAINTENANCE

For every job, we bring an unmatched combination of knowledge, skill, experience and customer
commitment . We are employing hundreds of technical staff around the country and have helped
in improving local employment at all sites that we have presence. We conduct a continous on job
training at all levels and project quality management system to ensure consistent high quality
projects deliverables . Knowledge is the basis of our success.

CORPORATE OVERVIEW



Asset Management
ÅCertified Associate in Asset Management, CAAM (AMC, AUS)
ÅCertified Facility Manager, CFM (CIDB, MY)
ÅCertified Healthcare Facilities Manager, CHFM (GAFM, MY)
ÅCertified Competent of Healthcare Contractor, SKKK (JKR, MY)

HVAC
ÅAuthorized Person Healthcare HVAC (BTEC,UK)

ENERGY
ÅRegistered Electrical Energy Managers, REEM (EC,MY)
ÅGreen Building Index Facilitator, GBIF (MGBC,MY)
ÅCertified Energy Manager, CEM (AEMAS, MY)
ÅCertified Professional Measurement & Verification, CPMV (MGTC,MY)

PROFESSIONAL COMPETENCY



FM
ÅPresident IFMA (My Chapter)
ÅPast Chairman of Asset and Facility Management Committee CIDB
ÅMember IFMA, International Facility Management Association (USA)
ÅMember IAM, Institute of Asset Management (UK)
ÅMember AMC, Asset Management Council ( Aus)
ÅMember ISO / TC 267 ɀFacility Management ISO 41000
ÅMember ISO PC 251-Asset Management ISO 55000

HVAC
ÅMember ASHRAE (USA)

ENERGY
ÅPresident AEE (My Chapter)
ÅMember AEE (USA)
ÅMember MAESCO (MAS)

PROFESSIONAL AFFILIATION



COMPANY QUALITY POLICY



COMPANY SAFETY & HEALTH POLICY



COMPANY ENVIRONMENT POLICY



COMPANY VISION

COMPANY MISSION

To Be The Industries Leading Company In Facility & 
Energy Engineering

Å Customers and partners will seeus as integral to their success;
We will anticipate their need and deliver every commitment we make.

Å People will be proud to work at JanaTanmia Resources Sdn Bhd.
We will create opportunities to achieve and will reward success.

Å Advance knowledge and latest technologies are our main components
of our organization . We will integrate it in all our projects as part of
our deliverables to our customers .





CORPORATE OVERVIEW

Paid-Up Capital

Authorized Capital

RM 5,000,000.00

RM 5,000,000.00

PAID-UP CAPITAL & AUTHORIZED CAPITAL

JTR DIRECTORS

$ÁÔÏȭ (ÁÊÉ -ÏÈÄ :ÁÉÄÉ "ÉÎ ),ÁÍÄÉÎManaging Director

Datin Hajjah Sarina Binti Abdul Rashid Executive Director

Mohd Nashriq Bin Sulaini Director

Mohd Nasir Bin Yatollah Operation Director

Zilfadlina Binti Mohamed Finance Director



JTR
TECHNICAL 
COMPETENCIES



ASSET, FACILITY & ENERGY MANAGEMENT

FACILITIES & MAINTENANCE MANAGEMENT CONTRACTOR

ENERGY MANAGEMENT SYSTEM CONSULTATION

Civil , Structure, Mech and Elec 
Maintenance  HVACR 

Equipment Maintenance
Fire Fighting Equipment Maintenance

Lift Maintenance

Landscaping  
Cleaning & Cleansing
Waste Collection and Management
Pest Control

Prelim Energy Audit  
Detail Energy Audit

Energy Management System ( ISO 50001 )
ASEAN Energy Management Accreditation Scheme  (AEMAS)

FACILITIES MANAGEMENT SYSTEM CONSULTATION ( ISO 41001 )
Gap Analysis  

Mentoring Session  
Brainstorming Session

Alignment Report  
Training & Education
Certification Body Audit Support

ENERGY PERFORMANCE CONTRACTING AND SYSTEM DESIGN & INSTALLATION

Chiller Plant Room Optimisation
Air Side HVAC Optimisation

Control BMS Optimisation

Lighting and Lighting Control System  
Compress Air System Optimisation

ASSET MANAGEMENT SYSTEM CONSULTATION ( ISO 55001 )
Gap Analysis  

Mentoring Session  
Brainstorming Session

Alignment Report  
Training & Education
Certification Body Audit Support



JTR FACILITY MANAGEMENT

SCOPE OF WORK SERVICES

HEALTHCARE



Our Healthcare Facility Management- Scope of work services, as follow:
1. Facilities Engineering Maintenance Services Management (FEMS)

2. Biomedical Engineering Management Services (BEMS)

3. Fleet Management

4. Cleaning and Cleansing (CLS)

5. Linen and Laundry Services (LLS)

6. General Waste Management Services

7. Healthcare Waste Management System (HWMS)

8. Asset Management System (CMMS)

9. Food and Catering

10. Parking Management

11. Security Guard

12. Pest Control Services

13. Ground Maintenance (GM) ðLandscaping

14. Additional sustainability program:
Ẇ3R Program ( Reuse, Reduce and Recycle )

ẆIndoor Air Quality (IAQ)

ẆEnergy Management System (EnMS)

ẆEnergy Performance Contract ( EPC )

ẆRenewable Energy (RE)



A. ELECTRICAL SYSTEMS
Electrical maintenance ensures safe and reliable power supply throughout the 

building. Key areas:

V Power distribution systems (LV/MV panels, transformers)

V Emergency power systems (generators, UPS, ATS)

V Lighting systems and controls

V Earthing and lightning protection systems

B. MECHANICAL SYSTEMS
Mechanical systems support comfort, safety, and operations within the facility.

Key areas:

V HVAC systems (chillers, AHUs, FCUs, ventilation systems)

V Boilers, pumps, cooling towers

V Plumbing and drainage systems

V Life Safety & Fire Protection Systems

Å Fire detection and alarm systems

Å Fire suppression systems (sprinklers, fire pumps, extinguishers)

Å Emergency lighting and exit signage

V Vertical Transportation

Å Elevators, escalators, and lifts (coordination with OEMs)

1. Facility Engineering Maintenance Services Management (FEMS)



V Low-Current & ELV Systems

Å Building Management System (BMS)

Å CCTV, access control, public address systems

Å Intercom systems

V On-call Maintenance Breakdown Services

Å Corrective and breakdown maintenance

Å Predictive maintenance where applicable

Å Emergency response and on-call support (24/7 if required)

C. CIVIL
Civil maintenance focuses on the structural and architectural components 

of the building. Key areas:

V Building & Architectural Maintenance

Å Interior and exterior finishes

Å Doors, windows, roofing, façades

Å Minor civil works and repairs



Å Medical equipment and devices, maintaining all equipment by 
ensuring its safety, functionality, and reliability.

Å Maintaining detailed inventories of medical equipment, tracking 
service histories, and managing warranties and service contracts.

Å Propose Roll-Out Plan (ROP) of biomedical equipment by:
a) Preparation of Roll-Out Pan (ROP) schedule
b) Delivery Management System (DMS) for ROP process

2. Biomedical Engineering Management Services (BEMS)



Fleet Management Services ensure the efficient, safe, and cost-effective operation of 

vehicles owned or leased by an organization.

Fleet Operations Management

Å Vehicle allocation and scheduling

Å Route planning and optimization

Å Driver assignment and monitoring

Å Daily fleet utilization tracking

Vehicle Maintenance & Compliance

Å Preventive and corrective maintenance

Å Service scheduling and vendor coordination

Å Breakdown management and roadside assistance

Å Statutory compliance (registration, permits, inspections)

Fuel Management

Å Fuel consumption tracking

Å Fuel card management

Å Mileage and efficiency analysis

Å Fuel theft and misuse control

3. Fleet Management Services



Cost & Asset Management

Å Operating cost analysis

Å Insurance management and claims handling

Å Asset lifecycle management

Å Replacement and resale planning

Safety & Risk Management

Å Accident reporting and investigation

Å Emergency response coordination

Å Compliance with road safety regulations

Å Incident trend analysis

Reporting & Analytics

Å Daily and monthly MIS reports

Å Performance dashboards

Å Cost optimization insights

Å Compliance and audit reports



Å General and specialized area:
Hygienic and infectious control management
External facade cleaning
Spillage management
Waste collection and storage
Toilet demand inspection system

Å Provision of cleaning supplies and consumables
Å Extensive cleaning

4. Cleaning and Cleansing (CLS)



Å Linen inventory management
Linen supply in accordance to MOH specification
Linen rental
Linen loss and condemnation management
Linen replacement

Å Linen delivery management
Å Linen processing management

1. Transportation, supply and delivery of clean linen.
2. Collection of used and soiled linen from clients.
3. Mending, washing, thermal disinfection and finishing of linen.
4. Starching and pressing services.
5. Routine tests for whiteness, chemical residue, tensile 

strength and bacteria count.

5. Linen and Laundry Services (LLS)



Includes collection, segregation, handling, storage, transportation, and disposal 

of waste generated within the facility, in compliance with applicable 

environmental, health, and safety regulation.

Waste Collection & Segregation

Å Provision of clearly labeled waste bins and containers

Å Waste segregation in accordance with local regulations and best practices

Å Scheduled collection from designated areas

Å Spill prevention and cleanliness control

Storage & Handling

Å Safe temporary storage of waste in designated areas

Å Odor, pest, and contamination control measures

Å Regular cleaning and sanitization of waste storage areas

Transportation & Disposal

Å Transportation using approved vehicles and methods

Å Disposal at licensed landfill, recycling, or treatment facilities

Å Compliance with environmental and municipal authority requirements

6. General Waste Management Services



A Healthcare Waste Management System is the organized process

of handling, segregating, treating, and disposing of waste generated

in healthcare facilities such as hospitals, clinics, laboratories, and

pharmacies. Its goal is to protect human health, the environment,

and healthcare workers. It covers:

Å Clinical waste collection, transportation & storage

Å Hygiene & infection control management

Å Incineration and treatment of clinical waste

Å Spillage management

7. Healthcare Waste Management System (HWMS)



CREATE THE SYSTEM ACCORDING TO YOUR SERVICES:

8. Asset Management System (CMMS)



Food and Catering Services in commercial buildings involve providing meals, snacks, and beverages to 

employees, visitors, or tenants. These services help create a comfortable and productive environment by 

offering convenient, tasty, and nutritious food options on-site.

Typical features of Food and Catering Services include:

Cafeterias and Food Courts:

Å Operating on-site dining areas where people can buy or eat meals during breaks.

Å Offering a variety of food choices, including hot meals, sandwiches, salads, and drinks.

Catering for Meetings and Events:

Å Providing food and beverages for business meetings, conferences, 

workshops, or special occasions.

Å Offering buffet-style meals, boxed lunches, snacks, or coffee breaks 

tailored to the event.

Vending Machines and Snack Bars:

Å Placing machines or counters stocked with snacks, drinks, and quick 

bites for easy access.

Å Offering healthier options alongside traditional snacks.

9. Food And Catering Services



Custom Meal Plans:

Å Designing menus that meet dietary needs and preferences, such 

as vegetarian, vegan, gluten-free, or allergen-friendly options.

Å Providing balanced and nutritious meals to promote employee 

wellness.

Food Safety and Hygiene:

Å Following strict food handling and sanitation standards to ensure 

safe meals.

Å Regular cleaning and maintenance of kitchen and dining areas.

Delivery and Takeaway Services:

Å Offering food delivery to meeting rooms or designated areas within 

the building.

Å Providing takeaway meals for employees with busy schedules

Food and Catering Services Matter:

V Improve employee satisfaction and morale by offering convenient meal options.

V Save time for employees by reducing the need to leave the building for food.

V Support productivity with healthy and timely meals.

V Enhance the buildingôs appeal as a comfortable and well-equipped workplace.



Parking Management Services are a key part of building and facility management, helping 

ensure safety, efficiency, and a good experience for tenants and visitors. Hereôs a clear 

overview you can use for understanding, planning, or presenting services:

Parking Operations

Å Daily supervision of parking areas

Å Vehicle entry and exit control

Å Allocation of parking spaces (tenant, visitor, staff, reserved)

Å Peak-hour traffic flow management

Access Control & Security

Å Boom barriers, RFID cards, access tags, or ticketing systems

Å CCTV monitoring and surveillance

Å License Plate Recognition (LPR/ANPR) systems

Å Security personnel deployment

Technology & Automation

Å Automated parking systems

Å Smart parking guidance systems

Å Mobile app or digital ticketing

Å Integration with building management systems (BMS)

10. Parking Management Services



Revenue & Payment Management (if paid parking)

Å Fee collection (cashless/manual/automated)

Å Monthly pass management

Å Reporting, audits, and revenue reconciliation

Maintenance & Housekeeping

Å Line marking and signage upkeep

Å Lighting and ventilation checks

Å Cleaning of parking areas

Å Equipment maintenance (barriers, sensors, ticket machines)

Customer & Tenant Support

Å Visitor parking assistance

Å Complaint handling and help desk support

Å Special arrangements for events or VIP parking

Safety & Compliance

Å Fire lane and emergency access management

Å Compliance with local laws and building codes

Å Disabled-access parking management



Security Guard Services involve protecting people, property, and assets by monitoring, 

preventing, and responding to suspicious or dangerous activities. Security guards play a key 

role in maintaining safety in many settings like businesses, schools, events, and residential 

areas.

Typical duties of security guards include;

Monitoring and Patrolling:

1. Walking or driving around assigned areas to check for unusual behavior or security risks.

2. Watching surveillance cameras and alarm systems to detect problems.

Access Control:

1. Checking identification and controlling who enters or leaves buildings or premises.

2. Ensuring only authorized people can enter restricted areas.

Responding to Incidents:

1. Reacting quickly to alarms, disturbances, or emergencies.

2. Reporting incidents to law enforcement or emergency services if needed.

3. Managing crowd control during events or emergencies.

11. Security Guard



Preventing Theft and Vandalism:

1. Deterring criminals by maintaining a visible presence.

2. Investigating suspicious activity and stopping potential crimes.

Customer Service and Assistance:

1. Helping visitors or employees by giving directions or information.

2. Providing a reassuring presence to improve the feeling of safety.

Record -Keeping and Reporting:

1. Writing detailed reports about daily activities, incidents, or security breaches.

2. Maintaining logs of visitors and activities.

Safety Checks:

1. Inspecting fire safety equipment, emergency exits, and building security systems.

2. Making sure safety protocols are followed



Pest Control Services involve managing and eliminating unwanted insects, rodents, 

and other pests that can harm people, damage property, or cause health problems. 

These services help keep homes, businesses, and outdoor areas safe and clean.

12. Pest Control Services

Typical tasks in pest control include:

Inspection and Identification:

1. Examining the property to find signs of pests and identify the type of infestation.

2. Determining the source and extent of the problem.

Treatment and Extermination:

1. Using chemicals (pesticides), traps, or natural methods to remove pests like ants, 

termites, cockroaches, rodents, mosquitoes, and more.

2. Applying treatments safely to avoid harm to people, pets, and the environment.

Prevention and Control:

1. Sealing entry points such as cracks and holes to stop pests from entering.

2. Advising clients on how to reduce conditions that attract pests (like standing water 

or food scraps).



Monitoring:

1. Setting up devices or systems to track pest activity over time.

2. Scheduling follow-up visits to ensure pests do not return.

Specialized Services:

1. Termite control and wood treatment to prevent structural 

damage.

2. Rodent control using bait stations and traps.

3. Mosquito control through larvicides and elimination of 

breeding sites.



Ground Maintenance and Landscaping refer to the care, management, and 

improvement of outdoor areas like gardens, parks, lawns, and other green spaces. 

This work helps keep the environment safe, attractive, and healthy.

Mowing and Lawn Care:

Å Cutting grass regularly to keep lawns neat.

Å Aerating and fertilizing soil to promote healthy grass growth.

Planting and Gardening:

Å Planting flowers, shrubs, trees, and other plants.

Å Watering plants and maintaining proper irrigation.

Å Pruning and trimming bushes

Soil and Mulch Management:

Å Preparing soil by tilling and adding nutrients.

Å Applying mulch to conserve moisture and improve soil quality.

13. Ground Maintenance (GM) ðLandscaping



Landscape Design and Installation:

Å Planning the layout of gardens, pathways, and outdoor features.

Å Installing decorative elements like rocks, fountains, benches, or lighting.

Maintenance of Hardscapes:

Å Caring for non-plant features such as patios, walkways, fences, and retaining walls.

Å Repairing and cleaning these areas to keep them functional and visually pleasing



JTR FM
FACILITIES MANAGEMENT & MAINTENANCE

SHOWCASE/EXPERIENCE



16 CLINICS IN PAHANG - PSK
CLINIC SUPPORT SERVICES FOR 16 GOVERNMENT CLINICS AT PAHANG

UNDER MINISTRY OF HEALTH

Ȭ0%2+()$-!4!. 3/+/.'!. +,).)+-03+ȭ

CLIENT: GOVERNMENT CLINICS, PAHANG

KLINIK KESIHATAN:

1. KLINIK BANDAR KUANTAN
2. KLINIK INDERA MAHKOTA
3. KLINIK BESERAH
4. KLINIK BALOK
5. KLINIK KURNIA
6. KLINIK PAYA BESAR
7. KLINIK JAYA GADING
8. KLINIK BANDAR MENTAKAB
9. KLINIK TANJUNG LALANG
10. KLINIK MARAN
11. KLINIK BANDAR JENGKA
12. KLINIK JENGKA 22
13. KLINIK PEKAN TAJAU
14. KLINIK PURUN
15. KLINIK PADANG LUAS
16. KLINIK BANDAR JERANTUT



16 CLINICS IN JOHOR - PSK

CLIENT: GOVERNMENT CLINICS, JOHOR

KLINIK KESIHATAN:

1. KLINIK MAHMOODIAH
2. KLINIK SULTAN ISMAIL
3. KLINIK TAMAN UNIVERSITI
4. KLINIK KEMPAS
5. KLINIK PASIR GUDANG
6. KLINIK MASAI
7. KLINIK KOTA TINGGI
8. KLINIK KULAI BESAR
9. KLINIK PONTIAN
10. KLINIK MENGKIBOL
11. KLINIK SIMPANG RENGGAM
12. KLINIK BATU PAHAT
13. KLINIK BAKRI
14. KLINIK MAHARANI
15. KLINIK LABIS
16. KLINIK IOI PUTRA

CLINIC SUPPORT SERVICES FOR 16 GOVERNMENT CLINICS AT JOHOR 

UNDER MINISTRY OF HEALTH
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CLINIC SUPPORTSERVICESFOR GOVERNMENTCLINICS
AT PAHANG& JOHORUNDERMINISTRYOFHEALTH
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Scope and System Under Supervision:

1. Facility Engineering Management 
System
(FEMS)
Å Civil 
Å Mechanical
Å Electrical
Å Ground Maintenance/Landscape
Å Pest Control
Å Fleet Management

2. Cleansing Services (CLS)

2. Clinical Waste Management Services 
(CWMS)

2. Sustainable Program (SP)



CLINICSUPPORTSERVICESFORGOVERNMENTCLINICS

SCOPEUNDER:
BIOMEDICALENGINEERINGMAINTENANCESERVICES(BEMS)

CLIENT: PEJABATKESIHATANDAERAHKUALA LANGAT

Å PENYELENGGARAANPERALATAN PERUBATAN DIGITAL MIN
MAX THERMOMETERBAGIKEGUNAANDI FASILITI KESIHATAN
PKD KUALA LANGAT

Å PPM SERVICESTANDARDWEIGHT UNTUK UNIT MCH KLINIK
KESIHATAN TELOK DATOK, PKD KUALA LANGAT, JALAN
SULTANALAM SHAH,BANTING.



CLIENT: JKNSELANGOR,PEJABATKESIHATANKLANG

Å PEMBAIKAN PERALATAN PERUBATAN (MESIN AED ZOLL)
KLINIK BOTANIK

Å PERKHIDMATAN PENYELENGGARAANPERALATAN (PPM)
PERUBATANKLINIK-KLINIK ZONA PKD KLANG

CLINICSUPPORTSERVICESFORGOVERNMENTCLINICS

SCOPEUNDER:
BIOMEDICALENGINEERINGMAINTENANCESERVICES(BEMS)



MINISTER RESIDENT, PUTRAJAYA
(KUARTERS RESIDEN MENTERI KERAJAAN, PRESINT 10)

Scope and System Under Supervision:

1. Civil, Mechanical & Electrical
2. Cleaning
3. Ground Maintenance & Landscape
4. Pest Control



HOSPITALS IN SABAH - PSH
HOSPITAL SUPPORT SERVICES FOR GOVERNMENT HOSPITALS UNDER

FABER MEDI-SERVE SDN BHD

Ȭ0%2+()$-!4!. 3/+/.'!. (/30)4!,-03(ȭ

Scope Of Work & System Supervision:
Å Air Conditioning Mechanical Ventilation System



HOSPITALS IN SABAH - PSH
HOSPITAL SUPPORT SERVICES FOR GOVERNMENT HOSPITALS UNDER

FABER MEDI-SERVE SDN BHD
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Scope Of Work & System Supervision:
Å Mechanical System


